
 

 
 

CUMBRIA LOCAL PENSION BOARD 

Meeting date: 14 October 2021 

From: Pam Duke, Director of Finance (s151 Officer) 

 
 
 

REVIEW OF PENSIONS COMMITTEE DECISIONS AND OTHER 

MATTERS FOR CONSIDERATION 

1.0 EXECUTIVE SUMMARY 

1.1 The role of the Board is to assist the Administering Authority in all 
aspects of the governance and administration of the Local Government 
Pension Scheme (LGPS). 

1.2 Cumbria County Council, as Administering Authority for the Cumbria 
LGPS (“the Fund”), has delegated its functions, under Section 101 of 
the Local Government Act 1972 to the Cumbria Pensions Committee 
(the ‘Committee’).  

1.3 Section 4 of this report summarises the work conducted, and decisions 
made by the Committee at its meeting held on 21 September 2021, in 
order that Board Members can oversee the governance of these 
decisions as part of their legal responsibility to members of the Fund.   

1.4 This report also advises Members of other matters arising, including 
regulatory changes, since last reported to the Board. Pension 
administration issues have been highlighted in a separate report in 
Part 2 of this meeting to allow for a more detailed focus on these items. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The Council’s vision is to be “A Council that works with residents, 
businesses, communities and other organisations to deliver the best 
services possible within the available resources”. As part of the 
approach to delivering this vision the Council aims to “Put customers 
at the heart of everything we do”. 
 

2.2 Good governance and risk management will aid the Fund in ensuring 
its regulatory responsibilities are met, a good service is provided to 
scheme members, costs are controlled, and its required investment 



 

return is achieved. Cost control and the investment performance of the 
Fund will have a direct impact on the funding level and therefore all 
employers’ contribution rates. This will have a direct impact on the 
Fund Employers’ revenue budgets.  

3.0 RECOMMENDATIONS 

The Board is recommended to: - 

3.1 Note the decisions approved and other matters considered by the 
Pensions Committee at the meeting held on 21 September 2021 and 
request further information and/or feedback to the Pensions Committee 
as appropriate. 

4.0 PENSIONS COMMITTEE DECISIONS 

4.1 The Cumbria Pensions Committee is the delegated decision-making body 
for the Fund, and as such its decisions are of particular relevance to the 
Cumbria Local Pension Board (LPB or ‘the Board’.).  It is the role of the 
Board to assist the Administering Authority of the Cumbria Local 
Government Pension Scheme to secure compliance with: - 

a) The regulations covering administration of a local government pension 
scheme; 

b) Other legislation relating to the governance and administration of the 
LGPS; and 

c) The requirements imposed by the Pensions Regulator in relation to the 
LGPS. 

 
4.2 The Board is also required to assist the Administering Authority to ensure 

the effective and efficient governance and administration of the LGPS. 

4.3 Pensions Committee papers are currently available through SharePoint for 
all Board members to access at the same time as they are sent out to 
Pensions Committee Members. This enables any questions/queries to be 
raised by the Board either at or before the relevant Pensions Committee 
meeting.  Reporting in this way should allow a more effective oversight 
process to operate.  Appendix 1 to this report presents the recommendations 
agreed by Committee at the on 21 September 2021; full details are available 
online. 

4.4 In addition to the quarterly monitoring reports Parts 1 & 2, the September 
meeting considered the following reports: 

 Update from Cumbria LGPS Local Pensions Board; 

 Draft Annual Report & Accounts to 31 March 2021; 

 Good Governance; 

 Shareholder resolution on budget for the build of BCPP Real Estate 
capability; and 



 

 Investment Sub-Group Activity report to September 2021.  

4.5 All recommendations within the papers presented to the September meeting 
were agreed by the Committee. See Appendix 1 for additional commentary. 

5.0 OTHER MATTERS 

Legal Breaches: 
 

5.1 There were no breaches reported to the Pensions Regulator during the 
period to June 2021.  Non-compliance events arising from late payments of 
pension contributions and failure to provide the Fund with monthly member 
payroll data are presented in Paper 9 on this agenda. 
 
Risk: 
 

5.2 Risk management is a key element of good governance for any 
organisation. Officers of the Fund continually review and monitor risks 
bringing any significant emerging issues to Members’ attention throughout 
the year, with Pensions Committee formally reviewing these at each 
meeting. This quarterly review process ensures consistent and timely 
Member oversight of risk monitoring and thereby provides enhanced due 
diligence in this regard.  
 

5.3 The current risk register at September 2021 is presented at Appendix 2. No 
risks have been added to or removed from the register between June 2021 
and September 2021.  
 

5.4 Two emerging risks have been identified during the quarter and are noted on 
the risk register: 
 

 Local Government Reform - On 21 July 2021, the Government 
announced a proposal for Local Government Reorganisation (LGR) in 
Cumbria. Subject to Parliamentary approval two unitary councils are to 
be created within Cumbria with a proposed Vesting Date of 1 April 
2023. Work is currently underway to consider how LGR will impact 
upon the Cumbria Pension Fund and what actions are required to 
ensure that key activities such as the payment of pensions, collection of 
data from employers and monitoring and management of investments 
are unaffected by the change process. The Pensions Committee and 
Board will be kept updated on any developments and their impact on 
the Fund as they arise. 

 Climate Change - Recent events have highlighted the potential for 
climate change to impact global financial markets and investment 
assets. Although the scale and extent is not clear and could be 
influenced by many factors including future regulatory changes, the 
Cumbria Pension Fund recognises that climate change should be 
acknowledged as a key emerging risk. 

 



 

5.5 The risk scores for all risks have been reviewed and no amendments have 
been considered necessary.  
 

5.6 There is currently one risk assessed as “red” associated with information 
security arrangements. Additionally, there are 3 “amber” and 13 “green” 
rated risks.  
 

5.7 Whilst the risk scores are unchanged from those reported to Committee and 
Board members in June 2021, the comments associated with some risks 
have been amended to reflect progress over the past quarter including an 
update to the controls and planned improvements for the information 
security risk. 

 
Pensions Committee:  

5.8 The Board has been tasked with monitoring future progress against the data 
quality improvement plan and actions taken to improve data quality.  

Data Quality: 

5.9 The National Fraud Initiative (NFI) exercise continues to be carried out by 
the Fund at six monthly intervals.  The Fund received the latest cohort of 
results from the NFI in August, which identified only ten cases to be 
reviewed (two deferred & eight pensioners). There was no evidence of 
fraudulent activity, these cases have all now been processed, and there are 
no outstanding issues. The next set of results are expected in early 2022. 

Investment management: 
 

5.10 The Investment Sub Group (ISG) report from the September meeting was 
included in the reports to the September meeting of the Pensions 
Committee, with a summary in Appendix 1.   

5.11 The Fund outperformed against its benchmark during the quarter ending 30 
June 2021 with a return of 5.0% versus 3.9% for the benchmark.   The Fund 
is primarily focussed on longer-term performance and notably has 
outperformed its benchmark over 1, 3, 5 and 10 years.  

Training:  

5.12 Board Members continue to be notified of relevant training events (internal 
and external) as and when they arise and they are encouraged to attend. 
Members attended the September Pensions Committee training event, 
which included administration matters, actuarial valuations, ESG and an 
update from the Scheme Advisory Board (SAB). They also attended training 
events facilitated by BCPP, CIPFA and Barnett Waddingham. 

5.13 Guidance and training material can be accessed by Board Members via the 
link below to the dedicated Cumbria Local Pension Board Sharepoint site:- 

https://cumbria.sharepoint.com/sites/CLGPS/Shared%20Documents/Forms/
AllItems.aspx 

https://cumbria.sharepoint.com/sites/CLGPS/Shared%20Documents/Forms/AllItems.aspx
https://cumbria.sharepoint.com/sites/CLGPS/Shared%20Documents/Forms/AllItems.aspx


 

 

The Pensions Regulator’s Public Service Pension Schemes – 
Governance and Administration Survey 2020-21, published June 2021: 
 

5.14 The primary objective of this annual survey is to track governance and 
administration practices among public service pension schemes. The 2020-
21 survey also included new questions on schemes’ response to the COVID-
19 pandemic, awareness and perceptions of the pensions dashboards, and 
the actions taken by LGPS schemes in relation to climate-related risks and 
opportunities.  

5.15 The responses from the LGPS covered 95% of LGPS schemes which 
relates to 98 % of membership. Results for the review of six key processes 
that tPR monitors as indicators of public service scheme performance were 
broadly in line with the 2019-20 survey.  There was an increase in public 
service schemes with processes to monitor completeness and accuracy of 
records from 92% to 95%, and a reduction in those with access to the 
knowledge, understanding and skills needed to properly run the scheme.  
The latter reduction, however, related to other public service schemes not 
the LGPS. 

5.16 There has been an increase from 64% to 70% of all public service schemes, 
including the Cumbria LGPS, which have all six of the key processes in 
place, representing 68% of all public service scheme membership. Improved 
governance and administration was primarily attributed to a better 
understanding of the risks facing schemes, and a better understanding of the 
underlying legislation and standards expected by the Pensions Regulator.  

5.17 Other highlights from the 2020-21 survey include:- 

 COVID 19: 98% of LGPS schemes had a business continuity plan in 
place prior to the COVID-19 pandemic, and these were widely felt to 
have been effective. Cumbria’s business continuity processes have 
proved effective and have enabled the Fund to maintain its core 
processes and governance arrangements throughout the pandemic to 
date.  

 Climate change: 91% of LGPS schemes had allocated time or 
resources to assessing financial risks and opportunities arising from 
climate change, and most were aware of the Taskforce on Climate-
related Financial Disclosures (TCFD).  The Fund is liaising closely 
with BCPP and Partner Funds in relation to all aspects of climate 
change and it has been included as a key emerging risk in its risk 
register. 

 Cyber security: Schemes were asked about 14 specific cyber controls 
and 90% had at least half of these in place, an increase from 82% in 
2019-20.  The Cumbria LGPS had all of these in place. 

5.18 The McCloud Judgement, scheme complexity and the volume of changes 
required to comply with legislation were seen as the top barriers to improving 
scheme governance and administration in the next 12 months.  These are all 



 

addressed in the Cumbria LGPS risk register and reviewed on a regular 
basis. 

5.19 The Executive Summary of the 2020-21 survey is included at Appendix 3 to 
this report. (the full report is available online on the Pension Regulator’s 
website: https://www.thepensionsregulator.gov.uk/-
/media/thepensionsregulator/files/import/pdf/public-service-research-
2021.ashx ) 

6.0 REGULATORY CHANGES  

6.1 This section of the report provides a summary for Members on recent and 
proposed future changes to legislation and regulations that will impact on the 
LGPS. 

McCloud Resolution 
 
6.2 As previously reported to the Board, MHCLG (now the Department for 

Levelling Up, Housing and Communities, DLUHC) has consulted on the 
proposed resolution for the LGPS to the McCloud age discrimination case. 
DLUHC is expected to release its response to this consultation shortly. 
Pensions Committee and the Local Pension Board will be advised when 
further information is available. 

Consultations 

Special Severance Payments 

6.3 During the past quarter the Fund responded to a consultation on proposed 
statutory guidance on the making and disclosure of Special Severance 
Payments (SSP) by local authorities. The Fund broadly welcomed the details 
as set out within the proposed statutory guidance. The Fund’s response was 
shared with members of the Pensions Committee and Local Pension Board 
for comment before submission to the DLUHC. 

6.4 The DLUHC has since provided an informal response to the Fund confirming 
the intention to release further proposals for exit payments more generally. 
This is expected to be released later in the year. 

The Pensions Regulator’s Consolidated Code of Practice 

6.5 From 17 March to 26 May 2021, the Pensions Regulator consulted on a 
proposed new Code of Practice which consolidated 10 of the 15 existing 
Codes of Practice (including CoP14 - Governance and Administration of 
Public Service Pension Schemes) into one new Code.  

6.6 On 24 August 2021, the Pensions Regulator issued an interim response to 
the consultation which highlighted that the majority of respondents had given 
general support to the principle of, wherever possible, setting common 
expectations in relation to all pension schemes. 

6.7 The Pensions Regulator noted that a number of respondents (including 
Cumbria) had recommended additional clarity be provided in various areas 

https://www.thepensionsregulator.gov.uk/-/media/thepensionsregulator/files/import/pdf/public-service-research-2021.ashx
https://www.thepensionsregulator.gov.uk/-/media/thepensionsregulator/files/import/pdf/public-service-research-2021.ashx
https://www.thepensionsregulator.gov.uk/-/media/thepensionsregulator/files/import/pdf/public-service-research-2021.ashx


 

of the Code, specifically relating to the Pension Regulator’s use of the term 
“governing body” for Pension Funds.  

6.8 The Pensions Regulator will now draft up revisions to the Code of Practice 
based on the responses received from the consultation. The new Code is 
not expected to be laid in Parliament before spring 2022 and therefore, the 
new Code is unlikely to become effective before summer 2022. Pensions 
Committee and the Board will be kept advised on developments in 
implementing this new Code. 

Other Regulatory Changes 

6.9 There have been no further regulatory changes of note that affect the LGPS 
since the last meeting of the Board in March. However, there are a number 
of matters that the Fund is maintaining a watching eye on including: 

Good Governance Review 
 

6.9.1 On 21 September 2021 the Pensions Committee approved the 
recommendation requesting that the Board monitor the Fund’s response to 
the Good Governance Review and reports back on this to the Committee. A 
separate report is included at Item 8 on this agenda. 
 
Future meeting dates & availability. 

6.10 The next scheduled Board meeting is due to take place on Friday 21 
January 2022, at 1pm.  

7.0 OPTIONS 

7.1 To either note the work undertaken by the Cumbria Pensions Committee 
and the decisions made at their meeting on 21 September 2021 or request 
further information on the governance arrangements under which decisions 
were made by the Pensions Committee. 

8.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

8.1 Improved governance aids the Fund in running efficiently and effectively, 
controlling costs and helps to achieve its actuarially defined investment 
returns.  Cost control and the investment performance of the Fund will have 
a direct impact on the funding level and therefore all employers’ contribution 
rates.  This will have an impact on the Fund Employers’ revenue budgets. 
 

9.0 LEGAL IMPLICATIONS 

9.1 There are no direct legal implications arising from the report. The information 
contained within the report is for the Board’s information. The Board’s 
function is to assist the Administering Authority in all aspects of the 
governance and administration of the LGPS. 
 



 

10.0 CONCLUSION 

10.1 The Board’s remit is to provide oversight of the governance of the Fund. To 
do this effectively the Board needs to be aware of the work undertaken and 
decisions made by the Pensions Committee, and of current issues and 
matters arising.  Access and ability to review all papers which demonstrate 
the governance structure surrounding decision-making processes help 
Board members provide assurance that the Fund’s governance is robust and 
fit for purpose. 

 
Pam Duke 
Director of Finance (s.151 Officer) 
 
14 October 2021 
  
 
APPENDICES 
Appendix 1: Decisions made by the Cumbria Pensions Committee on 21 
September 2021. 
Appendix 2: Risk Register for Cumbria LGPS and LPB at September 2021 
Appendix 3: Executive Summary of tPR Public Service Governance & 
Administration Survey 2020-21 
 
 
Electoral Division(s): All 
 

 
 

Executive Decision  No 

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A 

   

 

Has an equality impact assessment been undertaken?   N/A 

   

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
 
Decisions made by the Cumbria Pensions Committee on 21 September 2021 
are included at Appendix 1. 
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